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SRR il B The Chapman Consulting Difference

health policy and strategic Comprehensive Health Policy Expertise o
consulting firm specializing Specialized expertise across Medicare, Medicaid, managed care, aging

. . and LTSS, behavioral health, public health, financing, social policy, and

in complex health and social health care delivery, with a practical understanding of how federal

services programs. We partner policy translates across states, plans, providers, and communities.
with government agencies, Policy through Implementation
Combines policy advisory with hands-on implementation support,

health care organizations, and helping clients move from policy decisions to programs, operations,

community partners to design, and execution. (

implement, and evaluate Technical Expertise for Stakeholder Alignment

Substantive policy experts who can also convene stakeholders, translate
complex issues, and build consensus around high-stakes policy and

initiatives across health and

social policy, public programs program changes.
such as Medicare and MEdicaid, Senior Experts Directly Engaged
and health care system Senior practitioners with experience across CMS, state health agencies,

: health plans, associations, consulting firms, and community-based
transformation. organizations stay directly involved throughout delivery. \_
Areas Of e Medicare, Medicaid, and e Behavioral Health, Population e Health-Related Social Needs,

Marketplace Health, and Public Health Community-Based Care
EXpe rtise e Dual Eligibles, LTSS, Aging, e Health Care Delivery and Social Services
and PACE Transformation e Data Exchange and

; e Managed Care and e Public Program Financing and Interoperability t

Value-Based Care Sustainability e Rural Health



Our Services

Health Policy and Regulatory Strategy
e Legislative Impact Analysis

e Medicare, Medicaid, Marketplace and TRICARE Policy Insights

e Regulatory Analysis and Implementation Strategy

Health Program Design and Implementation
* Program strategy and design

e Implementation planning and operational support

Program and project management

Policy and procedure development

Technical assistance

Research, Analytics, and Insights
e Qualitative and quantitative research

e Environmental and policy landscape analysis
e Key informant interviews, surveys, and stakeholder research

¢ Data analysis, synthesis, and actionable recommendations

Stakeholder Engagement and Facilitation
e Stakeholder strategy and engagement

e Convenings, advisory committees and learning collaboratives
¢ Facilitation and consensus building

e Training and organizational capacity building

Strategy and System Transformation
e Strategic Planning

e Program assessments
e Healthcare delivery system transformation

¢ Financing and sustainability strategy
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“Chapman Consulting has a
demonstrated ability to successfully
work with diverse stakeholders and
facilitate collaborative discussions
around complicated and difficult
policy and financing issues. This
approach results in the ability to deliver
information that focuses on core issues
and drives realistic solutions.” — Client

Company Information
® UEI: XC8JYYF4EC78

® CAGE Code: 9U4F4

NAICS Codes

® 541611: Administrative
Management and General
Management Consulting Services

® 541618: Other Management
Consulting Services

® 541720: Research and
Development in the Social Sciences
and Humanities

Contract Vehicles

® GSA MAS Contract:
47QRAA25D0047

® CMAS Contract: 4-26-04-1090

® California State Women-Owned
Business Enterprise (SWBE)
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